CITY OF CRYSTAL FALLS April 9, 2014
A special meeting of the Council for the City of Crystal Falls was
held in the Council Chambers of the City Hall on Monday, April 9,
2014 at 8:00 am.
Roll Call: Mayor Hendrickson, Councilors Sherby, Schiavo, Sommers,
and Bicigo.
Absent: None
Also Present: City Manager Olson, Clerk/Treasurer Peltoma and City
Attorney Lawrence (arrived at 8:45 am).
Mayor Hendrickson led the reciting of the Pledge of Allegiance.
The purpose of this meeting is to:

1. Consider Golf rates for the 2014 Season
Discussion regarding the golf course issues including:
Rates and the need to write a correction plan to the State of MI.
Operational issues at golf course and how to reduce the full time
labor cost including fringes.
Reduce capital spending.
The Council discussed whether to contract out for a golf course
superintendent or seasonal employee to run the golf course.
Discussion on the rates with mixed opinions on whether they should
be raised or stay the same.
City Manager Olson recommended raising the rates by $50 in each
category except for the students and leaving the green fees the
same without discounts.
City Manager will draft a corrective action plan based on comments
from this meeting and have it ready for the April 14, 2014 regular
meeting.
Mayor Hendrickson left the meeting at 8:55 a.m.

The rates will be set at the April 14™ meeting.
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Councilor Bicigo seconded by Councilor Sherby moved to adjourn

this special meeting.

Meeting adjourned at 9:27 a.m.
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